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BUDGET MESSAGE
December 12, 2024

About us:

Timberline Fire Protection District’s budgetary basis of accounting is the modified accrual basis. The District
operates under one governmental fund — the General Fund. Timberline had previously carried a Capital Fund,
this was eliminated via a successful election in November 2018. We also host an enterprise fund — the
Timberline Water Supply Fund. Funds are balanced and each one presents a revenue and expenditure plan for
the coming year.

The District provides fire protection, prevention, and rescue services throughout the budget year. In 2022, the
District began providing wildfire mitigation services and assessments. Gilpin County has been instrumental in
assisting the District with the initial implementation of the program, including $50,000 in funds for 2024.

In 2024, our overall staffing includes 12 full-time, 1 regular part-time employee, 5-7 mitigation seasonal
workers, as well as 40-50 volunteers.

Stations:

The District will begin the year responding from 8 of our 9 stations. The District acquired a new facility via the
federal disposal process (Fritz Peak Observatory, Station 3), and are implementing plans for the addition of
garage bays and minor remodeling of the office space which is now our District Headquarters. A $700,000
lease-purchase, a Congressionally Directed Spending (CDS) Award for $908,279, and a $200,000 DOLA EIAF
Grant will fund the build of the new apparatus bays. We expect to break ground in May 2025 and plan for the
new bays to be operable by end of year 2025.

Apparatus:

Timberline will be purchasing a new Rosenbauer Tender in 2025 for $456,000. We have also signed a contract
to sell one of our current Tenders for $225,000. The District currently has made 3 of 10 payments to our $1.2
million apparatus lease-purchase, which was secured in 2022. We also have purchased a new 2025 Ford F550
chassis, with a plan to move the wildland box from an older unit to the new unit.

Training/Recruitment:

A FEMA funded SAFER Grant was awarded in late 2017 (extended in 2022) that is funding a full-time
Recruitment and Retention Program Manager/Training Coordinator. The newly extended grant is a joint
SAFER Grant with Golden Gate Fire Protection District, awarded in November 2021, funds an expanded
Training/R&R position for four (4) additional years at $90,000 per year and ends in November 2024.



District Mill Levy:

the election for residential properties is 7.20%, and for commercial properties, 29%. This adjustment, along
with adjustments for commercial assessments and abatements has increased Timberline’s mill levy in 2024
from 8.342 mills to 8.853 mills, an increase of .511 mills.

General Fund:

The General Fund accounts for the District’s day-to-day operations including administration, fire-fighting
personnel, training, fire prevention, station and equipment purchases and maintenance, and long-term planning.
We expect to begin the year with a fund balance of $739,897 and end the year with a fund balance of $564,390.
A mill levy of 8.853 is expected to generate $1,685,488 in property tax revenues.

Timberline Water Fund:

The Timberline Water Fund receives funds from Boulder County new building residents who donate $2,500 to
the District in lieu of installing a single water cistern at their property. These funds are used to install and/or
maintain water storage tanks or similar projects that are related to water storage. In 2024, Timberline added a
generator to Station 1 on the north end of our district at a cost of $20,000 to the water fund (the remaining cost
for the generator was spent from our General Fund). The 2025 beginning balance is $9,349. No proposed
expenditures are expected in 2025.



TIMBERLINE FIRE PROTECTION DISTRICT

BUDGET SUMMARY
BUDGET YEAR 2025
FINAL Budget Estimated
2023 2024 2024
General Fund
Fund Balance, January 1 1,006,266 837,339 837,339 739,897
Assigned from Reserves - 272,949 272,949 175,507
Revenues 3,605,922 2,242,016 2,789,053 2,952,036
Expenditures 3,774,849 2,514,964 2,886,495 3,127,542
Tabor Reserve 113,245 75,449 86,595 93,826
Fund Balance, December 31 (excluding
Tabor Reserve) 837,339 564,390 739,897 564,390
Timberline Water Supply Fund
Fund Balance, January 1 31,849 26,849 26,849 9,349
Revenues 2,500
Expenditures 5,000 - 20,000
Fund Balance, December 31 {excluding
Tabor Reserve) 26,849 26,849 9,349 9,349
Total All Funds
Fund Balance, January 1 1,038,115 864,188 864,188 749,246
Revenues 3,605,922 2,242,016 2,791,553 2,952,036
Expenditures 3,779,849 2,514,964 2,906,495 3,127,542
Tabor Reserve 113,245 75,449 86,595 93,826
Fund Balance, December 31 (excluding
Tabor Reserve) 864,188 591,239 749,246 573,739




TRABEE
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BUDGET YEAR 2025

Assessed Valuation
Gilpin County 122,317,093 159,537,050 163,169,210
Boulder County 21,598,390 27,947,302 27,216,858
Total Assessed Valuation 143,915,483 187,484,352 190,386,068

Mill Leyy
General Fund Mill Levy 8.5390 8.8160 8.853
TOTAL PROPERTY TAX INCOME 1,228,894 1,652,862 1,685,488
Gilpin-General Fund 1,044,466 1,406,479 1,444,537
Boulder-General Fund 184,429 246,383 240,951
State Backfill (SB238/23-001B) 92,784 -

TOTAL TAX 1,228,894 1,745,646 1,685,488
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TIMBERLINE FIRE PROTECTION DISTRICT
TIMBERLINE WATER FUND- 2025

BUDGET Estimated BUDGET
2024 2024 2025
REVENUES
3460 - Water Fund Donations 0 2500 0
Total Revenues 0 2500 0
EXPENDITURES
9032 - Projects 0 20000 0
Total Expenditures 0 20000 0
Fund Balance Increase (Decrease) 0 -17500 0
BALANCES
Beginning Fund Balance 24349 26849 9349
Fund Balance Increase {Decrease) 2500 -17500 0

Ending Fund Balance 26849 9349 9349




TIMBERLINE FIRE PROTECTION DISTRICT
A RESOLUTION TO SET MILL LEVIES - 2025

budget for general operating expenses is $3,127,542; and

WHEREAS, at an election conducted on November 6, 2018, the District’s electors approved an annual
adjustment to the general operating mill levy rate to account for any loss in tax revenue as a result of any
change in the Assessment Rate under the Gallagher Amendment, to the Colorado Constitution set at the time of
the election, which was 7.20% for the residential assessment rate and 29% for commercial; and

WHEREAS, the 2025 valuation for assessments of the District, as certified by the County Assessors, is
$163,169,210 for Gilpin County and $27,216,858 for Boulder County, for a District total of $190,386,068; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Timberline Fire Protection
District:

That for the purpose of meeting all general operating expenses of the District during the 2025 budget year, there
is hereby levied a property tax of 8.342 mills upon each dollar of the total valuation for assessment of all
taxable property within the District to raise $1,588,201.

1. That for the purpose of adjusting the general operating mill levy rate to account for the reduction
of the Residential Assessment Rate to 6.70% from 7.20%, and resetting the Commercial Assessment Rate to
29%, there is hereby levied a property tax of .511 mills upon each dollar of total valuation for assessment of all
taxable property within the District to raise $97,287.

2. That the Treasurer and/or President of the District is hereby authorized and directed to
immediately certify to the County Commissioners of Gilpin and Boulder Counties, Colorado, the mill levies for
the District as hereinabove determined and set, or as adjusted, if necessary, upon receipt of the final (December)
certification of valuation from the county assessor to comply with any applicable revenue and other budgetary
limits.

Adopted this 12 day of December 2024.

TIMBERLINE FIRE PROTECTION DISTRICT

Richard M. Wenzel, III
Board President

Attested by:




County Tax Entity Code DOLA LGID/SID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Gt , Colorado.

Timberline Fire Protection District

On behalf of the \
{taxing t’.nlity)"'l
the Board of Directors
(governing body)g
of the Timberline Fire Protection District

(local government)(‘

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS $

$163,169,210

assessed valuation of: (GROSSD assessed valuation, Line 2 of the Certification of Valuation Form DLG 57E)
Note: If the assessor certified a NET assessed valuation
(AV) different than the GROSS AV due to a Tax
Increment Financing (TIF) Area¥ the tax levies must be $ 163,169,210
calculated using the NET AV. The taxing entity’s total (NETG assessed valuation, Line 4 of the Certification of Valuation Form DLG 57}
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
multiplied against the NET assessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 10
Submitted: December 12, 2024 for budget/fiscal year 2025
{no later than Dec. 15) (mm/dd/yyyy) (¥yyy)
— - _____________________________________________________________________]
PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2
1. General Operating Expenses" 8.342 mills $ el A
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 8.342 mills [§ 1,361,158

3. General Obligation Bonds and Interest’ mills $
4. Contractual Obligations¥ mills $
5. Capital Expenditures" mills §
6. Refunds/Abatements™ mills §
7. Other™ (specify): Gallagher Tax Revenue Adjustment 511 mills $ 83,379

mills §

1 i 8.853 A 1,444,537
TOT AL: Sum of Gencra_ Operating mills $ ,

Contact person: Daytime
(print) Mary Kate McKenna phgrtle: (303) 582-5768 x701

Signed: TLOA "Q&J@_'m.ﬁ',ﬁﬁ_ﬂ.@ Title: Board Treasurer

ing the local government’s budget by January 31st, per 29-1-113 C.R.S., with the
ey 0 & Ouestion 2 all D (2 864

ent’
Al Der o 1l G4~

Include one copy of this tax entity’s completed form when fil
Divis{ 0cg OVE p R Re

(OO

' If the taxing entity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

% Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation {Line 4 of
Form DLG57 on the County Assessor’s FINAL certification of valuation).

Page | of 4 DLG 70 (Rev.6/16)



County Tax Entity Code DOLA LGID/SID
CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

Boulder

TQ: County Commissioners' of , Colorado.

Timberline Fire Protection District

On behalf of the 3 )
{taxing v;:utity}oJill
the Board of Directors
. {governing |:|miy]-E
of the Timberline Fire Protection District

{local govemment]c

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS $ AL
assessed valuation of’ (GROSSP assessed valuation, Line 2 of the Certification of Valuation Form DLG 57°)
Note: Ifthe assessor certified a NET assessed valuation
(AV) different than the GROSS AV due to a Tax 27 216.858
Increment Financing (TIF) Area® the tax levies must be $ =
calculated using the NET AV. The taxing entity’s total (NI—LTE assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
multiplied against the NET assessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 10
Submitted: December 12, 2024 for budget/fiscal year 2025
{no later than Dec. 15) (mm/dd/yyyy) (yyyy)
— .|
PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2
1. General Operating Expenses" 8.342 mills § pes
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills §< >
SUBTOTAL FOR GENERAL OPERATING: 8.342 mills [$ 227,043
3. General Obligation Bonds and Interest’ mills $
4. Contractual Obligations® mills §
5. Capital Expenditures" mills $
6. Refunds/Abatements™ mills $
7. Other® (specify): Gallagher Tax Revenue Adjustment S mills $ 13,908
mills $
TOTAL' Sum of General Operating 8.853 ills $ 240,951
Contact person: Daytime
(print) Mary Kate McKenna phone: ( 303 ) 382-5768 x701

Signed: W ani, Ko ko mm@_ Title: Board Treasurer

Include one copy of this tax entity's completed form when filing the local government 's budget by January 31st, per 29-1-113 C.R.S., with the
ocgl Gove p D R he o eAVE (0 80203 Oyestions? Call D g 03} 864

(OO

man Den

! [f the taxing entity s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Celorado Constitution.

? Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of
Form DLGS57 on the County Assessor’s FINAL certification of valuation).

Page 1 of 4 DLG 70 (Rev.6/16)



TIMBERLINE FIRE PROTECTION DISTRICT
RESOLUTION TO ADOPT BUDGET - 2025

proper time; and

WHEREAS, such budget committee has submitted the proposed budget to the Board on or
before October 15, 2024 for its consideration; and

WHEREAS, upon due and proper notice, published in accordance with law, the budget was
open for inspection by the public at a designated place, and a public hearing was held on December
12, 2024, and interested electors were given the opportunity to file or register any objections to the
budget; and

WHEREAS, the budget has been prepared to comply with all terms, limitations and exemptions,
including, but not limited to, enterprise, reserve transfer and expenditure exemptions, under Article X,
Section 20 of the Colorado Constitution (“TABOR”) and other laws or obligations which are
applicable to or binding upon the District; and

WHEREAS, whatever decreases may have been made in the revenues, like decreases were made
to the expenditures so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Timberline Fire
Protection District:

1. That estimated expenditures for each fund are as follows:

General Fund: $3,127,542
Water Fund: $0

2. That estimated revenues are as follows:

From unappropriated surpluses: $ 564,390
From sources other than general property tax: $1,442.055
From general property tax: $1,685,488
Total: $3,691,933

Timberline Water Supply Fund:

From unappropriated surpluses $9,349
From sources other than general tax 0
Total Timberline Water Supply Fund $9,349



3. That the budget, as submitted, amended, and herein summarized by fund, be, a Fthaeat
hereby is, approved and adopted as the budget of Timberline Fire Protection District for the

2025 fiscal year.

4. That the budget, as hereby approved and adopted, shall be certified by the Treasurer and/or
President of the District to all appropriate agencies and is made a part of the public records
of the District.

Adopted this 12'" day of December, 2024.

TIMBERLINE FIRE PROTECTION DISTRICT

% kol W il

Richard M Wengzel, 111
Board President

JennifevHinH’ennan, Secretary



made provision in the budget for revenues in an amount equal to the total proposed
expenditures as set forth therein; and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, as more fully
set forth in the budget, including any inter-fund transfers listed therein, so as not to
impair the operations of District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the
Timberline Fire Protection District that the following sums are hereby appropriated from
the revenues of each fund, to each fund, for the purposes stated in the budget:

General Fund: $3,127,542
Timberline Water Supply Fund: $9,349
Escrow Fund (lease-purchase funds held in $700,000

escrow for Station 3 Bay Build})

Adopted this 12" day of December 2024.

TIMBERLINE FIRE PROTECTION DISTRICT

Rjthard M Wenzel, I 7 %
Board Prestdent

Attest:

(o )—

Jennift'{ljiinderman, Secretary




